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EAST HAMPSHIRE DISTRICT COUNCIL AND WINCHESTER CITY COUNCIL
GROUNDS MAINTENANCE AND STREET CARE CONTRACT

YEAR SIX REPORT
TO THE JOINT ENVIRONMENTAL SERVICES COMMITTEE AND 

RECOMMENDATIONS FOR THE ANNUAL SERVICE IMPROVEMENT PLAN

Introduction

idverde has pleasure in presenting this sixth Annual Review of the Grounds Maintenance and Street 
Care Contract to the Joint Environmental Services Committee. 

We are happy to be able to report some real progress during 2017 to address some of the issues 
experienced during 2016.

Highlights of the year include:

 The employment of a Systems Analyst to manage the Acorn system, providing clearer 
information in terms of work programming and completion.

 The introduction of our PQMS monitoring system with live inspection data visible to the 
Client via their portal.

 The incorporation of cleansing data into the Acorn system, which led to a review of litter bin 
emptying frequencies and an increase from six to eight geographical zones resulting in an 
improvement in service and fewer complaints.

 Improvements in IT infrastructure facilitating enhanced connection speeds to improve live 
data transmissions.

 Additional HGV Sweeper purchased to assist with leaf clearance.

 Over £200k invested in new vehicles and plant, including:

o 7 new vehicles fitted with bin lifting equipment and tail lifts to improve capacity 
and responsiveness for bin emptying and fly tip clearances.

o Electric Goupil G5 vehicle for use in Winchester City Centre to reduce 
environmental impacts and noise disturbance.

o 4 Ride-on Rotary mowers (John Deere 1570 62”) for highway verge works.

Developments within idverde

2017 has seen some major developments within idverde UK. With the acquisition of the assets of 
Land Engineering, a company based in Scotland, the company now has widespread coverage of 
England and Scotland, with over 2400 employees in the UK and an annual turnover of around £90m. 
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We deliver grounds maintenance services on behalf of 45 local authorities, 20 housing associations, 
600 schools, and 4 universities, with many high profile customers including The Regent’s Park, the 
Queen Elizabeth Olympic Park, Manchester City FC and the V&A Museum. During the last year we 
have also increased the number of Green Flag accredited sites that we maintain to 100, and gained 
an additional three BALI National Awards.

The year has not been without its pressures, however. First amongst these is the ability to recruit 
and retain staff, particularly with the National Living Wage increasing and therefore providing a 
hugely competitive environment at the lower end of the labour market.

Management Team

Continuity has been the key aspect of the Management team during the 2016/17 contract year with 
the same personnel filling the management structure to provide consistent and stable management 
of the service.

The Petersfield and Winchester districts each continued to have a contract manager and supervisor 
to give a localised focus on service delivery. A new Supervisor was recruited, who brought with him a 
higher level of management skills for this positon than had been in place previously. The support 
team based at the Winchester depot was supplemented by a new role, the System Analyst, which is 
a commitment to supporting the Operations team with the Acorn Works Programming system.

Staffing

The year, as previous years, has proved challenging in the recruitment of skilled staff. This is 
common not only across other idverde contracts but also within the industry as a whole, with skilled 
and experienced staff becoming sought after, therefore making the retention of staff difficult with 
competitors also seeking to lure those with suitable skills. A number of operatives have taken the 
opportunity to work beyond the former retirement age of 65 and have proven to be a beneficial 
asset by maintaining their skills and also passing them on internally to staff new to the industry.  

Idverde’s HR department offers support services in the monitoring and control of absenteeism, to 
reduce the negative effect on daily operations, but positively it has been noted that there has been a 
more stringent control on staff attendance which is evident in the service delivery.

Training and Development

The apprentice training implemented last year has continued with a number of staff gaining a 
Workplace Diploma in Horticulture.  

The idverde culture of “grow your own” has seen previously unskilled labour advancing onto higher 
skilled jobs such as Tractor operators and HGV drivers. 

The company continues to focus on training and development as detailed in the table below which 
details the training undertaken in 2017:-
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TRAINING DESCRIPTION No. OF ATTENDEES
Manual Handling Awareness 30
Safe use of Abrasive Wheels 4
Strimmer Operations 17
Mechanical Blower Operations 21
Hedge trimmer Operations 16
Cemetery Training (COTS) 5
Kerstin Hydro Operations 2
Ride on Flail Mower Operations 2
First Aid 3 Day 7
Category B&E Trailer test 3
Category C HGV & Driver CPC 1
Acorn Samsung Device 42

Further training has already been planned for 2017/18 which is detailed in the table below:

TRAINING DESCRIPTION No. OF ATTENDEES
First aid (Appointed persons) 20
Manual Handling 42
Chapter 8 Unit 2/10 Signing Lighting & Guarding 6
NPTC Tractor Operations 2

Investment in the Contract

The following new items have been purchased or leased this year:

Asset Decription Purchase Date Asset Cost

Hedgecutter - Stihl HL100 long handle  01-Feb-17 £454.00
Hedgecutter - Stihl HL100 long handle  01-Feb-17 £454.00
Hedgecutter - Stihl HL100 long handle  01-Feb-17 £454.00
Blower - Stihl BR500 back pack  19-Apr-17 £322.00
Blower - Stihl BG86 hand held  19-Apr-17 £172.00
Blower - Stihl BG86 hand held  19-Apr-17 £172.00
Blower - Stihl BG86 hand held  19-Apr-17 £172.00
Blower - Stihl BG86 hand held  19-Apr-17 £172.00
Blower - Stihl BG86 hand held  19-Apr-17 £172.00
Strimmer - Husqvarna 525RJX  19-Apr-17 £275.00
Strimmer - Husqvarna 525RJX  19-Apr-17 £275.00
Strimmer - Husqvarna 525RJX  19-Apr-17 £275.00
Ride-on mower - John Deere 1570 62"  11-Apr-17 £17,290.83
Ride-on mower - John Deere 1570 62"  11-Apr-17 £17,290.83
Implement - Vredo 2.2m overseeder  22-Mar-17 £12,500.00
Ride-on mower - John Deere 1570 62"  21-Apr-17 £17,290.83
Ride-on mower - John Deere 1570 62"  26-Apr-17 £17,290.84
Access - Henchman 55 Wheeled  31-May-17 £1,206.51
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Access - Henchman work platform  31-May-17 £431.89
Kersten Power unit Sweeper/Weed Brush 1-Aug-17 £14,875.90
Transit Caged Tipper 12-July -17 Lease 
Transit Caged Tipper 8-Dec-16 Lease
Transit Caged Tipper 08-Dec-16 Lease
Transit Caged Tipper 04-Aug-17 Lease
Transit Caged Tipper 04-Aug-17 Lease
Movano Tail Lift 19-Apr-17 Lease
Goupil G5 Electric Vehicle 02-Feb-17 Lease

Contract Service Review

Grass Cutting

The grass cutting season of 2017 commenced with a new fleet of ride-on mowers specifically for 
Highway verge works (Category G4). The introduction of the new mowers was part of idverde’s asset 
replacement programme and was in line with the planned timetable. This element of the contract is 
very challenging due to the high quantity of works, particularly given its sensitivity to climatic 
conditions which can quickly prevent achievement of contract requirements.

The season commenced in March with an unexpectedly dry spring. This assisted the staff, some of 
whom were new, to be able to familiarise themselves with their new equipment and also the revised 
rounds generated by the Dynamic Routing System (Acorn). As normal with UK weather this didn’t 
continue however and the unpredicted dry spring tuned into a wet summer with ongoing wet 
periods from July to October. Despite the non-favourable climate the grass cutting season continued 
successfully with cuts being completed within schedule without the assistance of the outside 
support that had been required in previous years.

Shrubs & Hedges

As part of the ongoing improvements, hard pruning was undertaken during the winter shrub bed 
visit along with further utilisation of mulch and herbicides to aid weed control. The reductions made 
in previous years gave an advantage in the ongoing maintenance and aesthetic of hedges and 
shrubs. Through dialogue with the Contract Management Team (CMT), a cost-effective programme 
of herbicide control was used in the EHDC District in preference to mulching, which was contained to 
higher profile areas only.

The wet summer increased the speed and amount of growth of vegetation and a number of areas 
were identified as being of high priority both for health and safety reasons and due to concerns from 
residents. Idverde’s System Analyst was able to reroute works programmes to accommodate these 
priority areas with operational advice from the management team.

Vegetation Control
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The control of hard surface weeds was undertaken with a continuous rolling application of herbicide. 
We have found this to be more successful than the twice per annum application detailed in the 
Contract Specification. The control and removal of moss continued to be challenging with the wet 
climate that we experienced and also the restricted number of products available to the industry. In 
August, we purchased a more powerful Kersten Pedestrian power unit that has attachments for such 
works and will complement the current methods used.

Green Hit Squad

The introduction in 2016 of the Green Hit Squad as a trial proved to be beneficial. This resource not 
only undertook the ad hoc works raised by the CMT but was also flexible enough to react to priority 
works and to be able to commence future core works before they were implemented into the 
contract therefore alleviating potential cost in bringing areas up to maintainable standard.

The use of this resource is regularly discussed and monitored jointly by idverde and the CMT to 
ensure maximum benefit to the contract in both service delivery and financial terms. 

Cleansing

Key improvements were made to cleansing activities during 2017 as a result of the incorporation of 
the Cleansing data into the Acorn system. In the past we have had difficulties due to the huge 
volume of data, but the Acorn project team worked with the developers of the system to streamline 
this. By passing on clear routing and asset information to the Cleansing teams the servicing of litter 
bins was achieved in a more regular programme as per the frequencies detailed within the 
specification. This identified bins that required a higher or lower frequency of visit to maintain 
standards; consequently a review was undertaken and frequencies changed accordingly to meet the 
litter disposal standards required in each particular area. The Acorn programming also identified 
additional labour resource required and the number of geographical cleansing zones was increased 
from six to eight as a result of both this and the increase in the Authorities’ assets, particularly litter 
bins.

The collection of leaves in the autumn received few complaints with a dedicated resource allocated 
to areas not covered within the contract. An additional HGV Sweeper was purchased to supplement 
the existing one, with the second vehicle being utilised in the EHDC area. 

Re-investment in commercial vehicles continued as part of the rolling programme with new 
replacement vehicles all being fitted with bin lifting equipment.  To accommodate the continual 
demands of fly-tip clearance the new vehicles for this task were fitted with tail-lifts to overcome the 
issues of manual handling and also to enable a more responsive service.

The use of electric-powered vehicles was reviewed and although found not to be suitable for 
Cleansing duties, further investment was made into a new vehicle for Horticultural works in 
Winchester City Centre. This allowed for a quieter, less intrusive approach to works in this highly 
populated area.
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Cleansing of car parks has again been challenging due to the nature and usage of the sites, 
particularly in City Centre locations. The dedicated operative resource continued at Chesil Multi-
storey and was also expanded to other areas of the city to extend the level of service. A review of a 
number of car parks was undertaken with the CMT and variations raised to bring the service level in 
line with the requirements of each site. 

As with the Green service of the contract, the Cleansing service continued to benefit from two ad 
hoc works teams. A rolling programme of litter picking operations was set up to keep various 
heavily-littered areas within the standards required. In the past these areas have been the topic of 
many negative views and complaints, but it is positive to report that this year has seen a vast 
reduction in such complaints. 

The sweeping and litter clearance of the main trunk roads continued in 2017 as per previous years.  
A number of Traffic Management companies have provided their services to assist idverde with 
these works and the network of such partners provides a comprehensive resource at times of high 
demand.  

During March 2017 the “Great British Spring Clean” was rolled out across the country. This was an 
opportunity for individuals, community groups, charities, sports clubs, business, and local authorities 
to get outdoors, get active and help clear up the rubbish that lies around us. As with similar 
Community projects idverde was very keen to be involved from the outset and not only joined forces 
with the Client but also directly with a large number of groups and individuals to ensure that this 
was a great success in the East Hampshire and Winchester Districts. idverde contributed by suppling 
safety and cleaning equipment with complimentary resources to collect litter accumulated by the 
various participants. 

Environment, Quality, Health & Safety
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The company continues to focus on providing a safe environment for all staff, customers and 
stakeholders. During the period in question idverde had two Reportable Incidents under RIDDOR.

No. Near misses 87

No. Minor accidents 6

No. Over 7 day injuries 2

No. Major injuries 0

The company’s internal QHSE team continues to undertake regular visits to the depots and sites as 
part of its own internal procedures and also undertakes formal audits. There is ongoing focus on 
encouraging the reporting of Near Misses with regular informal Tool Box Talks taking place in 
addition to formal QHSE meetings with dedicated workforce representatives.

Financial Performance

The company’s ongoing commitment to this contract was evidenced by its considerable investment 
in new vehicles and equipment and in ongoing system updates as well as the additional resource 
that was put in place for both support and operational functions. Staff headcount deployed was in 
excess of anticipated levels at various times of the year.

Acorn

2017 saw the fruition of the Acorn system as its continued use and development led to a more 
comprehensive delivery of the service. The introduction of the System Analyst position in March 
2017 provided support for the operational managers and supervisors which enabled them to focus 
further on the core service. The implementation of this role allowed for a more local ownership of 
the System (with the highly technical matters being dealt with by the project team). The IT 
infrastructure at the depot was improved by idverde to improve connection speed which in the past 
had been an issue. The Acorn project team continued to offer support on an as-and-when-required 
basis and to work closely with the developers to improve the system. The client Log-in enabled 
“Live” data and progress reports to be viewed with an ongoing increase in information being made 
available as the system matured.

PQMS

As part of the suite of functions available from the Acorn system, Performance Quality Monitoring 
System (PQMS) was introduced. This tool randomly generated 45 assets to be inspected every week 
with each asset being inspected and graded against a scale based on the contract specification. The 
undertaking of the inspections is open to all involved and joint inspections have been undertaken 
with the view to increasing to full partnership inspection of the contract. Live data from the 
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inspections is viewable via the client’s portal and the average scoring for the contract from when the 
system was introduced in April 2017 can be seen in the screenshot below.


